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Community Services

PUBLIC HEALTH AND COMMUNITY DEVELOPMENT

1.0 EXECUTIVE SUMMARY

1.1 This report updates Local Committee on the work of the Public Health 
Locality Manager (PHLM) and the Community Development (CD) Team 
to improve health and wellbeing outcomes in Barrow.

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 The Health and Wellbeing Strategy for Cumbria sets as its vision as 
everyone in Cumbria will have improved health and wellbeing and 
inequalities in health and wellbeing across the county will be reduced.

2.2 The strategy proposes to achieve this vision by building a population health 
system which consists of integrated health and care provision, operating 
within a new set of system drivers/behaviours; and communities mobilised at 
scale for health and wellbeing.

2.3 The Council Plan 2016 - 2019 includes key priorities as follows:
2.4 To support older and vulnerable people to lead independent and healthy 

lives: We will reduce demand on social care by developing prevention 
approaches within communities, to support people to live independently for 
as long as possible.

2.5 To enable communities to help shape their local services, promote health 
and wellbeing and support those in poverty: We will work with communities 
and the third sector to enable them to shape, own, or co-run local services to 
meet their local needs and promote healthy communities.

2.6 The work of the PHLM and the Community Development Team will ensure 
that health and wellbeing is embedded across the council‘s activities at a 
local level.  As the Council is moving towards area-based delivery of 
services, this approach will place public health expertise at the heart of this 
area-based approach.

2.7 Elected Members have a significant opportunity to help shape local 
communities and to improve their resilience. To this end, this report updates 
Members on the activity of the Barrow PHLM and the Community 
Development Team.



3.0 RECOMMENDATION

3.1 Members are invited to comment on the report and note its contents.

4.0 BACKGROUND

4.1 Cumbria’s Joint Health and Wellbeing Strategy is based on the key 
challenges for Cumbria that were identified in the Joint Health Needs 
Strategy.  Its purpose is to provide strategic direction for decision makers in 
health and social care services and also to influence the commissioning of 
services related to the wider determinants of health, such as housing, 
environment, leisure and education.

4.2 In view of this, the team have increasingly refocused their work to consider 
the wider determinants of health. Robust relationships are being formed and 
targeted work is being undertaken with our most marginalised communities, 
through a programme of community engagement, development and capacity 
building. 

4.3 The team continue to work in partnership with relevant stakeholders who are 
well placed to support the improvements in educational attainment, 
economic development, mental health, housing, leisure, environmental 
health, poverty and other issues.  These partnerships benefit from the skills, 
knowledge and networks to link in to local organisations, informal community 
groups and individual residents to build strong, sustainable relationships,  
which provide a mechanism to put communities to be at the heart of decision 
making and develop their capacity to become self-sustaining an provide 
informal support mechanisms.

4.4 Morecambe Bay Health and Care Partners
4.5 Bay Health and Care Partners is a partnership which is working to improve 

the way health and care is delivered across the Morecambe Bay area. Bay 
Health and Care Partners includes Cumbria County Council, who are 
working together to deliver the Better Care Together strategy.

4.6 Their mutual aims are:
o To enable our communities to live as well as possible
o To ensure that health and care services that are provided across South 

Cumbria and North Lancashire are of the highest quality possible
o Meet the future health and wellbeing needs of our population

4.7 Bay Health and Care Partners will work in partnership with their communities 
in local areas to ensure that people have the knowledge and support to keep 
as well as possible, both mentally and physically.

4.8 The Barrow CD team is leading the work undertaken at community level and 
is now an integral element of the prevention agenda around the wider 
determinants of health and operating through the key themes of the Barrow 
Health and Wellbeing Forum. This includes scaled-up community 
mobilisation, close working across and with partner organisations and 
systems to offer a wide range of interventions; together with closer working 
with individuals to support and empower them to manage their own health 
and wellbeing.



4.9 Barrow Health and Wellbeing Forum
4.10 Going forward, Barrow Health and Wellbeing Forum has adopted life course 

approach to its outcomes: 

 Starting Well
 Living Well
 Working Well
 Ageing Well
 Dying Well

Specific working groups under these themes are being deployed to ensure 
that partners understand their role in improving life chances for all our 
residents and families.

4.11 This approach dovetails nicely with Bay Health and Care Partners work and 
ensures that there is an understanding of how we can be mutually 
supportive in our efforts to improve the health and wellbeing of our 
communities, alongside improving health inequalities which exist across 
Barrow locality.

4.12 Barrow Health and Wellbeing Forum Outcomes Framework (appendix 1) is 
evidence that the work under these umbrella themes is achieving against 
outcomes.  

4.13 Art of Hosting 
4.14 The PHLM, in partnership with Morecambe Bay CCG, has secured a 

valuable training opportunity for up to 50 practitioners working on the health 
and wellbeing agenda in Barrow locality. Art of Hosting Meaningful 
Conversations is an intensive 2-day learning experience to learn and 
practice a set of simple yet powerful approaches for designing and hosting 
(facilitating) powerful conversations, engagement processes and meetings. 

4.15 It is an effective way of harnessing the collective wisdom and self-organising 
capacity of groups of people. It is rooted in the principles that people give 
their energy and lend their resources to what matters most to them – in work 
as in life. These practices invite people to step in and respond to the 
challenges facing them in creative, authentic, innovative and effective ways.

4.16 Groups, organisations and communities using the Art of Hosting practices 
report better decision-making, more innovation, greater ability to quickly 
respond to opportunity, challenge and change and improved relationship 
quality. People who experience the Art of Hosting typically say that they walk 
away feeling more inspired and empowered and more able to help guide the 
meetings and conversations they are part of to move towards desirable 
outcomes.

4.17 It brings together community, government, and business leaders, social 
entrepreneurs, next generation leaders together from many dedicated 
networks and efforts – building our individual and shared capacity in our 
communities and organisations to address the challenges of these times.

4.18 The sessions are completely free, as they are fully funded by MBCCG and 
are scheduled for late January.



4.19 Smoke Free Future
4.20 Public Health England (PHE) wants to see a tobacco-free generation by 

2025. Despite a continuing decline in smoking rates, nearly 1 in 5 adults still 
smoke and there are around 90,000 regular smokers aged between 11 and 
15. The following shows what we know works to help people stop smoking.

4.21 Smoking and the harm it causes aren’t evenly distributed. People in more 
deprived areas are more likely to smoke and are less likely to quit. Smoking 
is increasingly concentrated in more disadvantaged groups and is the main 
contributor to health inequalities in England. Men and women from the most 
deprived groups have more than double the death rate from lung cancer 
compared with those from the least deprived. Smoking is twice as common 
in people with longstanding mental health problems.

4.22 Helping people to stop smoking is a good use of scarce resources and can 
save money for individuals, for the NHS and for society as a whole.

4.23 Local stop smoking services offer the best chance of success. They are up 
to 4 times more effective than no help or over the counter nicotine 
replacement therapy (NRT). 

4.24 Around 86 community pharmacy branches across Cumbria currently provide 
Stop Smoking Support to people over the age of 16.  All pharmacies accept 
self referral.  Anyone interested in getting Stop Smoking Support can:

 Pop into or telephone their nearest pharmacy and ask if they provide 
the service

 Text: pharmacy stop home postcode to 80011. A return text will provide 
details of the three nearest participating pharmacies

 Telephone: 0300 013 3000 to find the nearest pharmacy
4.25 Locally the Healthy Living Pharmacy offer has now been enhanced and 

includes pharmacies based within the large supermarkets, allowing more 
people to access the service.

Pharmacies in Barrow providing Stop Smoking Services

Provider Address Telephone
Asda Pharmacy Walney Road, Barrow-In-Furness LA14 5UG 01229 

842510
Coward 
Pharmacy Ltd

52 Hartington Street, Barrow-In-Furness, Cumbria LA14 
5SR

01229 
821272

Tesco Instore 
Pharmacy

Tesco Instore Pharmacy, Corner House Park, Hindpool Rd, 
Barrow-In-Furness LA14 2NE

01229 
498847

Murrays 
Pharmacy

The Pharmacy, Ainslie Street, Barrow-In-Furness LA14 5AY 01229 
821310

Murrays 
Pharmacy

3 Anchor Road, Barrow-In-Furness, Cumbria LA14 2QW 01229 
820979

Murrays 
Pharmacy

168 Dalton Road, Barrow-In-Furness, Cumbria LA14 1PU 01229 
823109

Murrays 
Pharmacy

68 Dalton Road, Barrow-In-Furness, Cumbria LA14 1JB 01229 
823516

Boots UK Ltd 54-56 Dalton Road, Barrow-In-Furness LA14 1JB 01229 
835398



Murrays 
Pharmacy

108 Duke Street, Barrow-In-Furness, Cumbria LA14 1LS 01229 
820491

Murrays 
Pharmacy

Friars Lane , Cumbria , Barrow-in-Furness , LA13 9NN 01229 
821050

Boots UK Ltd 15-17 Portland Walk, Barrow-In-Furness, Cumbria LA14 
1DB

01229 
820449

Boots UK Ltd 8 Risedale Road, Barrow-In-Furness, Cumbria LA13 9RD 01229 
431792

Murrays 
Pharmacy

56 Settle Street, Barrow-In-Furness, Cumbria LA14 5HQ 01229 
820252

LloydsPharmacy 75-77 Market Street, Dalton-In-Furness, Cumbria LA15 8DL 01229 
462427

Murrays 
Pharmacy

44 Middlefield, Ormsgill, Barrow-In-Furness LA14 4BX 01229 
837483

Murrays 
Pharmacy

Community Centre, Central Drive, Walney Island, Barrow In 
Furness LA14 3HY

01229 
471402

4.26 Building on this work, a locality group, led by the PH Manager and CD team, 
is working on the smoke free agenda, with the aim of Barrow becoming a 
smoke free town.

4.27 Economic Development
4.28 Barrow is to benefit from £7m investment to support the economic 

development of the town. This includes road improvements designed to 
improve access, ease traffic congestion and support job creation in Barrow.

4.29 Cumbria County Council aims to improve traffic flow in the town by tackling 
existing bottlenecks which can cause significant traffic congestion at peak 
hours.

4.30 The improvements will create extra capacity on the local road network, 
supporting further developments of Barrow Waterfront and the wider port 
area. They will also support BAE Systems’ Site Redevelopment Programme, 
expected to deliver approximately 6,000 new jobs plus 850 construction 
workers at the peak of construction activity.

4.31 The county council is proposing to carry out the Jubilee Bridge works in two 
phases:

 Phase one – June to September 2018 – Re-waterproof all of the bridge 
deck

 Phase two – April 2019 to January 2020 – Steelwork repairs and 
painting to all steelwork over full length of the bridge.

4.32 The County Council plans to also carry out the road improvements in two 
phases:
Spring 2018: Widening of North Road. Funded through the National 
Productivity Investment Fund, the scheme involves widening the southbound 
carriageway for an approximate length of 260m to allow continuous two-lane 
traffic. North Road currently narrows from two southbound lanes to one lane 
immediately north of Devonshire Dock Hall and then increases to two lanes 
to the south of the building. 



September 2018 – April 2019: A series of road improvements are 
anticipated to be delivered by the county council on behalf of BAE Systems. 
In order to mitigate the impact of BAE System’s Site Redevelopment 
Programme, the following improvements will be carried out:

 A590 North Road / Bridge Road / Jubilee Bridge – 3-Arm signal 
controlled junction with relocation of Burnaby Street junction arm. 
Includes stopping up of Burnaby Street access.

 Signalised junctions on A590 North Road – Closure of Devonshire 
Dock Hall access and reinstatement of footway.

 A590 Jubilee Bridge / Promenade / Central Drive – Addition of 
upgraded signal control as well as puffin crossing upgrades.

 Abbey Road / Rawlinson Street – Addition of staggered pedestrian 
crossing on Rawlinson Street arm of the junction.

 North Road - Formation of proposed foot/cycleway and localised 
widening of North Road to facilitate filter lane for new signalised 
junction.

 Bridge Road - Formation of proposed carriageway access to Stewart 
Street and associated visibility splays.

 Michaelson Road/Buccleuch Dock Road – Introduction of traffic control 
at existing junction, with associated kerb alterations and provision of 
controlled pedestrian crossing facilities.

4.33 The community development team has been leading the engagement 
systems to ensure that disruption is kept to a minimum by engaging people 
who live, work and visit the area so that they have access to necessary 
information.

4.34 To this end, local residents will be able to discuss the road improvements 
with Cumbria County Council at drop-in sessions taking place on:
Monday 15th January 2018, 2.00 pm – 7.00 pm, The Forum
Tuesday 16th January 2018, 2.00 pm – 7.00 pm, Barrow Island CDC, Barrow 
Island Primary School, Island Road
Wednesday 17th January 2018, 3.00 pm – 7.00 pm, Walney Community 
Centre, Central Drive 

4.35 More details about the project are also available online at 
www.cumbria.gov.uk/barrowroads

4.36 Physical Activity
4.37 Barrow-in-Furness has some of the highest levels of social deprivation in the 

country, along with 38.6 per cent of Year 6 children being overweight or 
obese.

4.38 With levels of deprivation being very high it is extremely important that 
people are given the opportunity to become more physically active and also 
understand the social and emotional benefits activity can bring. 

4.39 The StreetGames ParkLives initiative provides an opportunity to make a 
hugely positive impact on the town through providing young people with fun 
opportunities to be physically active within their local park. 

http://www.cumbria.gov.uk/barrowroads


4.40 ParkLives is designed to bring local communities together in order to live 
happier and healthier lives by being more active outdoors, specifically in 
parks. With ParkLives, the focus isn’t fitness but rather fun and community. 
Everyone is invited to come along and enjoy a ParkLives session in their 
local parks – whether with family, with friends, or even on their own to make 
new friends.

4.41 ParkLives programmes include a whole range of fun activities from archery, 
to nature trails, to hula-hooping to arts and crafts. ParkLives relies on local 
partners to design their own scheduled activities to best suit the needs of 
their local community. 

4.42 The community development team are leading work to develop this project 
and are engaging with the local young residents and to begin to find out what 
sort of physical activities people would be interested in and which activities 
could be sustainable. The long term aim is to build an active mind set within 
the community, making physical activity habitual and developing a healthy 
lifestyle ethos among residents.

4.43 Active Living for All (ALFA)
4.44 The project was developed with the aims of increasing activity amongst older 

adults to improve their physical and mental health. 
4.45 The project has been running a variety of taster sessions in partnership with 

the Community Development Team, Age UK and the Park Leisure Centre, 
aimed at identifying potential longer term projects.  These have varied from 
very light exercise for people with reduced mobility (e.g. indoor bowls and 
low impact fitness classes) to more active pursuits such as badminton and 
walking netball.   

4.46 During the course of the project they have identify which activities which can 
be taken forward and work has been undertaken with partners to develop 
longer term sustainable projects for these activities.

4.47 One of Cumbria County Council’s priorities is to support older and vulnerable 
people to live independent and healthy lives.  This project aims to support 
that priority by providing activities which improve physical levels of fitness 
and also contribute to social and mental well being.

4.48 The project currently offerstwo sessions a week at Age UK – some low level 
exercise (e.g. pilates, yoga, balance), some at a higher level (e.g. aerobics, 
hoopla, zumba) and some will be chair based to encourage people with 
limited mobility (e.g. chair based volleyball, bowls), together with at least one 
indoor session a week at the Park Leisure Centre which includes include 
badminton, walking football and netball, dance and keep fit, circuit classes, 
table tennis and other activities identified by users.

4.49 To date there has been a great uptake of these sessions, with the effect of 
increasing the mobility of people who were inactive or had poor mobility, 
whilst reducing social isolation. Word of mouth has meant that numbers are 
increasing on a weekly basis, with participant reporting that they are feeling 
the benefits both physically, mentally and emotionally. 



5.0 OPTIONS

5.1 Members are asked to note the report.

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 There are no direct resource implications arising from the recommendations 
to this report.

7.0 CONCLUSION

7.1 This report provides Barrow Local Committee Members with an update of 
the some of the work of the Public Health Locality Manager and the 
Community Development Team. It seeks to assure Members that the work is 
being undertaken in a holistic way, through embedding health and wellbeing 
across all processes and that it is underpinned by a robust partnership 
approach and asset based community development practice.

7.2 There are strong linkages between the community capacity building work of 
the area community development team and the broad health and wellbeing 
outcomes as identified in through the Barrow HWBF priorities. This is 
evidenced by the whole systems approach to health and wellbeing in the role 
of the Public Health Locality Manager. Community development is an 
integral mechanism to improve health and wellbeing, together with quality of 
life and life chances of our communities.

Brenda Smith
Corporate Director - Health, Care and Community Services

8 January 2018

APPENDICES

Appendix 1: Barrow Health and Wellbeing Forum Outcomes Framework

Electoral Divisions: All

Executive Decision No

Key Decision No

If a Key Decision, is the proposal published in the current Forward Plan? N/A

Is the decision exempt from call-in on grounds of urgency? No

N/AIf exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

NoHas this matter been considered by Overview and Scrutiny?
If so, give details below.



N/AHas an environmental or sustainability impact assessment been 
undertaken?

N/AHas an equality impact assessment been undertaken?

N.B. If an executive decision is made, then a decision cannot be implemented until the 
expiry of the eighth working day after the date of the meeting – unless the decision is 
urgent and exempt from call-in and necessary approvals have been obtained.

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
[including Local Committees]

No previous relevant decisions.

CONSIDERATION BY OVERVIEW AND SCRUTINY

Not considered by Overview and Scrutiny.

BACKGROUND PAPERS

No background papers.

REPORT AUTHOR

Contact: Lesley Graham , Public Health Locality Manager – Barrow
Tel: 07966111730
Email: Lesley.graham@cumbria.gov.uk

mailto:Lesley.graham@cumbria.gov.uk

